
FELLOW FALMOUTH CUTTER OWNERS,
THIS IS THE FIRST OF WHAT I HOPE WILL BE MANY NEWSLETTERS FOR ALL 

OWNERS OF FALMOUTH CUTTERS AND NOR’SEA 22s.  In case you don’t know me, my 
name is Gary Ryan.  My wife Nancy and I own Falmouth Cutter hull #1 named “DOGHOUSE”.  
With over 20 “Hess 22’s” out there and more under construction I feel it’s about time to get 
together to compare notes and experiences.  I don’t have any expectations but some reasonable 
goals are as follows.

* Print a newsletter 3 or 4 or more times a year.
* Exchange ideas and experiences on building and outfitting.  With many of us 

outfitting for serious cruising and many others completing kits, the newsletter 
will allow us to ask questions and make recommendations.

* Equipment purchase co-ops.
* Print the names and addresses of other owners.
* Form one design race groups for those who would like to race.
* Sponsor group cruises and other functions for those owners in the same general 

area.
* Keep each other informed as to who is cruising where and what kind of 

experiences they had.
If this sounds like a good idea to you, then participate!  Send me two bucks to cover 

copying and postage for as long as it lasts.  (I promise not to buy beer with it.)  When you send me 
your money include a short note giving me your hull number, what stage your boat is at, and what 
your plans are.  In addition, if there is anything, anything at all, you want to ask or say I promise to 
respond and / or print it.

Nancy and I have been sailing “DOGHOUSE” here on S.F. Bay since August.  For those 
of you working on kits, work harder.  SHE IS WORTH IT!!  Lyle does it better than anyone.  
Nancy and I are having the time of our lives passing boats full of open mouths.  We are racing our 
boat in the mid-winter series under PHRF (she rates 252).  Our intent is to cruise and the checks 
have been flowing like water.  Our first trip is up the delta (more about that in the next newsletter).  
I also plan to race in the MORA to San Diego in July.  We have had our boat offshore and in some 
pretty bad conditions (winds at an honest 45 mph) and next to her speed I like the way she handles 
when the going gets rough the best.  There is no doubt in my mind that not only is this boat capable 
of sailing anywhere in any conditions, but she is an amazing performer.  So lets get out there and 
get sailing.

I look forward to hearing from all of you and I hope this is the beginning of a long 
association.

Sincerely,
Gary Ryan

P.S.  Enclosed is a copy of an ad run by my company, Nor’Sea Yachts of Sausalito (dealers for the 
Falmouth), in Lat. 38 Jan. issue.  I thought you might enjoy reading it.




